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COVID-19 RESFPDISEE B

A Defer Projects Due to:
A Cash Availability (did not borrow money)
A Impact to operational costs
A Committedto PUBLIC SAFETY
A Committedto STREETS
A Financial Model o Timeline to start the Deferred Projects
A Borrow Cash
A Fund Operational Needs
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CIP Planning and Execution

COVID-19

Establish Available Resources

Confirm Existing Commitments

Complete Construction Contracts

¢ Covid- 19 Response:
Operational funds may not be
available to open facilities

e Complete design contracts

Align and integrate final
recommendation with:

¢ Financial Capacity

* Operational Needs

e Strategic Plan
eCommunity Priorities

A
A

RESEPDISEE

$1.4 Billion CIP

60% ($850M)Funds Streets,
Public Safety and Basic
Services

$471M Quality of Life Bond

A $353M Borrowed

A $224M Spent

$265M Street Investment from
2017-2023



Funding Community

Priorities/Needs

PLAN YEAR

2012

2017

$433 M (83%) 0O Streets, Public
Safety and Basic Services

$86M -

Parks

Capital Plan

PAONRS

PAONRS

2020

Grand Total Percent

Approval Date 6/26/2012| 8/22/2017| 12/18/2017| 4/30/2018| 12/13/2019

Streets 210,000,000, 13,300,000{ 45,273,236 64,258,539 18,185,209| 351,016,984| 67.6%
Infrastructure/Facility Improvements 7,450,000| 10,224,860 9,301,827 11,280,110{ 38,256,797 7.4%
Public Safety 25,100,000 25,100,000 4.8%
Public Safety - Animal Services 11,608,064 11,608,064 2.2%
Public Safety IT-WilFi- Cyber Security 3,863,000 3,863,000 0.7%
Planning Documents 3,182,400 3,182,400 0.6%
Biarks::: Hlordry = Glldren's Museum 22,900,000] 28,954,700 34,198,440 86,053,140| 16.6%

Mexican American Cultural Center

Grand Total

210,000,000

68,750,000

88,315,796

107,758,806

44,255,784

519,080,386




K $140 M

Street Investment Per year Projected Investment
though FY23

Contract Yea| Amount Spent Projected Fun dS EXpen de d Yearly on Streets
2004 $4,572,142
2005 $4,572,142 $60,000,000

2006 $4,787,607

2007 $10,827,025 n $50,000,000

2008 $5,761,805

2005 $1,846,445 $40,000,000

2010 $2,462,740 7/

2011 $608,775 0 20000000

2012 $608,775 X

2013 $14,572,001 i

2014 $14,572,001 $20,000,000

2015 $14,572,091

2016 $8,329,959 |_| $10,000,000

2017 $13,218,725 N ' ' ' l l
2018 $22,321,672 o0 .-

2004 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

2019 $35,039,139

2020 $54,586,408 . m Amount Spent ® Projected
2021 $5,068,633 | $51,755,167 | gigi/wl In 7 years

2022 $44,352,922 o INCrease per

2023 $33,823,800 avg year




Parks o Libraries 0 Zoo o Cultural Investment Per year

Amount Projected

2013 $755,544

2014 $17,715,390

2015 $18,180,243

2016 $14,056,325

2017 $32,178,321

2018 $35,151,657

2019 $55,662,164

2020 $47,972,413

2021 $2,322,786 | $7,677,214

Funds Expended Yearly on Quality of Life Projects

$60,000,000
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$0
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B Amount Spent  ®Projected

$ 7 . 7 M Projected Expended Through FY21




Cash on Hand

SUMMARY

FUNDING SOURCE

FUND

BUDGET

EXPENSES

COMMITMENTS
PRE ENC & ENC

REMAINING
BALANCE

CASH BALANCE

CASH MINUS

2013 STREET INFRASTRUCTURE 4740 218,400,000.00 | $ 167,646,353.29 $ 18,897,362.30 | $ 31,856,284.41 | $ 7,680,034.75 | $ (11,217,327.55)
2017 CAPITAL PLAN 4741 71,214,258.00 49,419,066.62 3,743,638.10 18,051,553.28 6,680,365.40 2,936,727.30
2018 CAPITAL PLAN 4743 76,735,148.00 24,640,445.73 18,718,565.98 33,376,136.29 9,703,746.30 = (9,014,819.68)
EASTSIDE SPORTS COMPLEX PHASE II 4744 14,532,000.00 2,249,219.17 10,279,200.31 2,003,580.52 4,197,706.69 = (6,081,493.62)
2019 CAPITAL PLAN 4745 112,069,158.00 11,795,538.44 12,952,990.41 87,320,629.15 8,556,146.04 (4,396,844.37)
2020 CAPITAL PLAN 4746 46,026,014.00 2,327,656.33 5.252,179.27 38,446,178.40 12,826,696.26 l 7,574,516.99
QOL PROP 1 (PARK/ZOO) 4800 249,051,104.00 178,833,840.08 16,111,788.40 54,105,475.52 31,114,667.40 15,002,879.00
QOL PROP 2 (LIB/MUS/MPC) 4800/05 230,901,697.00 45,496,330.89 9,606,054.33 175,799,311.78 98,529,780.09 88,923,725.76
PUBLIC SAFETY BOND 4820 413,100,000.00 4,104,673.48 4,417,747.53 404,577,578.99 31,492,599.88 27,074,852.35
Total $ 1,432,029,379.00 | $ 486,513,124.03 | $99,979,526.63 | $ 845,536,728.34 | $ 210,781,742.81 | $ 110,802,216.18

STREETS
$46 M + FEDERAL

Funds Avallable
$211 M

PUBLIC SAFETY
$32 M

PARKSO LIBRARIES
CULTURAL FACILITIE

$133 M




Next Steps: COVID Response / Impacts to CIP

Borrowed Money Money spent

Available
Borrowed cash

S211M (5133 ou)

Programs

Fund

Active Which Projects
Projects to fund

Avuthorized Amount to be
(Still needs to be borrowed in FY22
borrowed) or FY23?
S??M




Deferred Projects?



